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~ Chief, Organisation & Methods SBervice
;  The OMN Centrol System
| EEFEXENCE : Outline of subject (attached)

| 1. The OB Comtrol systam set forth in the sttsched outline
. - bas been establishid pursuant to the conference with the Deputy
. - Directer (A) on 12 March and specific suthorisation by the Comptroller.

: 2. This system will provide adequate information about backlog,
ocation of effort, progress, productivity and accomplishments so
that the Mamagement Officer can: (a) iasure that the OMM Staff serves
S the entire Sgency in the most efficient manrer; and (b) make sdequate
S , rveports t0 higher authority. _

W, L. PEEL
Management Officer




<, Approved Fo‘r'ease 2001/03/30 : CIA-RDP57‘42A000200090011-7
- . - 16 March 1953

- The OkM Coatrol System

A. _Purpose: 7o estadlish and maintain a system of reports and re-~
cords which will provide adegquate information about backlog,

- allecation of sffort, progress, productiviiy and accomplishments -
80 that the Management Officer can: (a) insure that the OBM
Staff serves the entire Agency in ihe most efficient manner; *

m(b)mmumomwmmrmmw.-

B. Description: hoce-tmlsystamnmthoroummic
- fmg monhuutdz .

1. The "Propesal” comstitutes a brief written Wt between
_the organisatiomal unit {customer) and the OMM Service. It
ssts fortk the type of project, brief description (imclud-
1ing objectives), desigaates the sisrting date and estimates
time sad effort required,

2. The "Completion Report” informs customer that project has
been finished, states actual time aad effort required, out-
- ines immediste results accomplished and suggests future

‘sctien,

' 3.  The "Pollow-up Report” submitted six months later lists permanent
-~ improvements, uummnmmhﬁmdmmtm
suggestions for further actiom.

h. The "Curremt Project Cantrol” presents each veek a brief status
Yeport oa each curreat project showing starting date, target
date for completion, estimated man days required, percentage of
completion and brief comment explaining say uwusell problems or
revision in estimates.

5. The "Backlog Control” presents an sccumulative list of all
projects that have been requested by, or directed for, organiza-
tional units and ssts fertih requested starting date, estimated
completion date and man days required together with reviged
estimates on above fhcm with brief explamatory cmt.

6. The Wcum‘mu;mmmuvma-w:
assigoments and availability. : ,

7. ‘The “Weekly Progress Report® presents a brief analysis of the
Current Project, Backlog ssd Manpower Coutrels and descriptive
mmummmmmmmm«mmmm.




AR s

ST R R e T e T e

Approved For‘ase 2001/03/3 :

.ummmmtm:unmmmummﬂw

5, m Mansgement Officer shall have & mkh eo-foum with tho_

"“rft o ablos

e $ &ﬂm aball complate:

a Ql.l mt PMJects is their respective
g “b. nm:;;uﬁmama to 16 March

’ il sipgned mnum unit where
1 Mwu to do so,

"Pre ”nmmmmummby,
_tu, sn orgaaisational unit ia their respective aress.

'@:.ﬁ "Gwltﬁan and "Follow-wp" reports on all projects
_iWhMrliﬁMl”}.

2., The Bocrttlty of the lhumt Board sball supervise:

s, Establishment and maintenance of the "l‘rohct Book” rer
the Navagement Officer. This bosk shall comtain coples of

*Propossls” mnlmtmbunnpmtm
~w«rd1ut«aam. :

e hhbluhunt and msistebance of a file on each project

‘ ukrttkonbymmm«. This file shall emmtain a
copy 0f the "Preposal” together with all subsequent revisicuns
snd reperts perteining thereto, imeluding a nnt n autt
mrnmlmmmthepraam : ,

c, lmuan of "Proposal” and .u nubnqmt n)eru

d. Preparation of the "Current m.}oet" !uuu " m;-“
contrels, "Weekly Progress” and such other reports Mwﬁ
rmiro& by thl Nansgemant arrtcer.

3. The m&m.«mumammtmm,

at 9100 and Wednesday at 4:00 to review work allecsation, progrees;
acconplishnent and discuss management policies and pucum. e

b. The "Menagement Btaff" including all perml sssigned to or h
tratning with the O Service shall meet regularly st 4:00 on the
ﬁrﬂ. ‘!'nuduy of mh month for indoctrination, veviev and mm

Comptreller at 5100 esch Thursday (or other comvenient heur) to
submit and discuss the Weekly Progress Repert, the Project Control,
to reviev the Project Book and to discuss mansgement matters '

affecting the mncy -




